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Since launching our website on Jan 3rd, 2025, our advocacy group has organically grown
to over 1,300 people signing our petition to voice concerns and opposition to the Kaley
shelter our City Council approved with zero community engagement. Hundreds of us have
emailed Mayor Dyer and Commissioner Sheehan questions and all we have received is a cut
and paste PR release that offered no new information. Our attempts to ask questions in person
during City Council meetings are met with brushing off our concerns as misinformation or replies
that our elected officials simply don't have any new information to share.

Unanswered questions for Mayor Dyer, Orlando City Commissioners and OPD:
- When will there be public meetings for community input about the proposed homeless shelter?
The City-County Interlocal Agreement requires that the City “conduct appropriate community

engagement and reaches community consensus” before this can move forward.

- We have been told the feasibility assessment is expected to conclude in March 2025. Is that
still the case?

- What are the different qualifications or aspects of the building that you are inspecting to
determine feasibility?

- What parts of the feasibility assessment do you plan to share publicly, and when?

- What third-party companies are you considering for operating the shelter, and what are the
qualifications being used? Will the names of the six companies that have responded so far be
made public?

- What are the expected financial impacts of this to City residents, and will there be tax
increases to offset operating a facility of this size? Is there a limit to what the City can afford to

fix this building up?

- Does this assessment include considerations for the impacts to local businesses and the
homes that are directly adjacent to this property?

- At least one Commissioner has said publicly that there will be 24/7 “wrap-around” security for
the area. Is that a confirmation that you expect this to increase crime in SoDo?

- Will there be a limit to how long a person can live at this facility?
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- How does this shelter fit into the Downtown South Neighborhood Improvement District’s SoDo
Improvement Plan, developed, approved, and paid for by SoDo businesses?

- Why do messages from the Mayor refer to the location as “just south of downtown,” and makes
no mention of SoDo District?

- How do you see this shelter impacting the new Pulse Memorial, since those properties are so
close to each other?

- What are the next steps after the feasibility assessment, if you find that the building is
suitable?

- Urban Rest Stop is an open access shelter in Jacksonville that the City identified on their
website as a model for the Kaley Shelter. On the Urban Rest Stop's website, the following is
written about denying entry: “Our staff are given full discretionary authority to deny service to
any individual. If a staff member deems a patron to be too intoxicated, or otherwise incapable of
using the service in a time efficient manner, then staff may turn them away for the day. If
intoxication or inability to stay on time in our showers or laundry becomes habitual behavior, it
may result in a longer term bar. Agitation towards staff or other patrons is never tolerated, and
depending on the severity of the behavior may result in up to a lifetime bar. And of course direct
acts of violence will always result in a lifetime ban from all URS facilities.” What steps will be
taken to protect adjacent residents and businesses, if unstable individuals are turned away from
the shelter due to non-compliance?

- Please clarify the expected rules (if any) for entry for this shelter. Will this low-barrier shelter
allow any person to enter without an ID or criminal records check? Can they enter if they are
intoxicated? What if they are aggressively yelling?

- Can you confirm that this facility would not allow women and children?..... if children are there,
how can you ensure a child won'’t be sleeping next to a registered sex offender if there are no ID
or background checks upon entry?

- We have heard City Council members claim we made up the number of 300-beds; yet, on Nov
4, 2024 - the day of the City Council voted for this shelter, multiple news channels - Fox 35
Orlando, WFTV, WKMG - all reported that this shelter will have a size of 300 beds, because this
is what was said in that City Council meeting vote on 11/4. In fact, this was further fact checked
by articles written by the Orlando Sentinel and Fox35 in January of this year. Why are City
Council members claiming we are lying? If the shelter will not be 300 beds, how many beds will
it have?

- What steps will be taken if there are more homeless brought to the shelter than capacity can
handle?



- Multiple shelters like these have downsized or closed due to funding cuts. Grace Marketplace
in Gainesville and Camillus House Miami are examples. When this happens, homeless people

often return to living on the street in the nearby communities. Where will the new population of
unhoused go if there are reduction in funds that lead to partial or full closure of the facility in the
future?

- What will you do to protect the local businesses, medical clinics and homes that are directly
adjacent to this property?

- How do you see this shelter impacting the new Pulse Memorial, since those properties are 0.3
miles to each other?

- We already have heard countless stories of children being harassed by the homeless on their
way to school. They are yelled at and even chased. How will you protect students walking to
school, some of which live literally one block over from the shelter?

- Since there will be no ID and background checks at the shelter and since it will be open to all
from the county to come and go as they please, how will you protect our own children from
registered sex offenders as they walk to/from school?

- One SoDo resident withessed a homeless man's aggressive and volatile behavior toward
another homeless man in Delaney Park the day before Halloween. The one man got in the other
man's face and threatened the other man's life repeatedly over a territory dispute. This
observing resident noticed that this same individual was sleeping on a bench in Delaney Park
on Halloween night with unchaperoned children walking by right next to him all night. The
observing resident called the police. Multiple officers drove by, but they never stopped to
remove the man, even though it was already illegal to sleep in the park by then. If precautionary
steps are not taken now to protect our children, how can we ensure they will be taken when
resources are stretched further with the opening of this shelter?

- At least one Commissioner has said publicly that there will be 24/7 “wrap-around” security for
the area. Is that a confirmation that you expect this to increase crime in SoDo?

- One SoDo resident who is a former deputy said the following: "As a former deputy, | have had
many encounters with the homeless. Though | do feel for the various situations these citizens
have faced and hope for nothing more than a successful change in their lives, I'd be remiss to
ignore the dangers | have seen as well. With homelessness comes an excess of drug use,
mental iliness, crime, and violence. | say this not out of spite, but out of my experience through
encounters and investigations. Having these factors near two schools, major hospitals, and a
residential area will create a danger for both children and families. This danger can be avoided
by simply having the homeless shelter in another location. | highly suggest looking for a different
location to have this homeless shelter before its effects impact the safety we all deserve to have
in our schools, hospitals, and homes. | am not one to offer my thoughts without some solution. A
location in a commercial area, like W Colonial Dr., would be much more efficient. If there is a



spike in crime (which is VERY likely), it will not impact the communities where we LIVE - where
we walk our dogs, ride our bikes, and let our children play. In fact, somewhere near police
operations (like OCSO Central Ops or OPD Ops) would fall under both commercial and provide
more deterrence in crime. PLEASE think about our community as if it was yours." Research
confirms the experience of this former deputy. Research confirms that shelters increase violent
and nonviolent crime in adjacent neighborhoods. If this person is a former deputy, would they
not know very well what to expect with a shelter like this?

Many of your current officers have told SoDo residents without prompting that OPD is not
prepared to handle a shelter of this sort and that this shelter will undoubtedly destroy this
community. Again, multiple of your current officers have shared this in confidence to residents
unprompted. How can you say this if you claim that this will help the community?

- Even after the recent Florida law that there can be no sleeping on public property, we have not
seen it enforced. Some citizens have noticed that after their calls to police about public sleeping
at night, OPD will drive by with a spotlight, clearly see someone sleeping (because the residents
themselves can see it across the street on their house camera) and OPD decide to leave them
there. If our current laws are not even being enforced when authorities can be sued over
non-compliance, what protections will be have when the shelter opens?

- OPD Chief Eric D. Smith said his official position on this approved Kaley Shelter is “it is nice to
have a place to take the less fortunate.” However, since going to a shelter is voluntary, the
police can’t force a person to go to a shelter, and many homeless people refuse to go to any
shelter, no shelter not big small, open 24/7 or even state of the art will address the issue that
many homeless people rather stay on the streets. How will you address the homeless people
that refuse to go to or refuse to stay at the shelter after being moved there?

- Countless SoDo residents have said that they stopped calling OPD to report crimes committed
by the homeless, because they saw how infrequently authorities were doing anything in
response to the reports made about them. Why should we believe anything will be different
now?

- One SoDo resident shared the following: "Even before this shelter was proposed to be built,
my wife was attacked by a homeless man at my front door about a year ago. She heard him
destroying some of my property at the front of my house, so she stuck my head out the door
and kindly asked him to leave. He threw a heavy metal object at her head. The only reason she
is ok is because she happened to move quickly enough. Had she not, she would have
experienced a head injury or worse. We had everything caught on camera, including a clear
picture of what he looked like and what he was wearing. Despite police officers coming out to
my property within 10 minutes of the crime, the individual was never found. And, no one
followed up with us after that day. If so little was done by OPD for a crime where my life was in
jeopardy, how are we to believe that anything will be done now?" At an earlier neighborhood
meeting with OPD, you said that the only crimes that occur in this meeting are crimes of
opportunity or convenience. This SoDo woman was attacked by a homeless person on her
property. Is that considered a crime of opportunity?



- One SoDo resident reported the following: "l was the victim of a crime committed on my
property by a homeless individual on Christmas Eve... The individual who committed the crime
on my property was arrested in October a few streets away for committing the same crime. He
was held in jail for approximately one month, until the prosecutor dropped the case. Within one
day of his release, he was again arrested in my neighborhood for the same crime. He was again
held in jail for about a month, until the prosecutor dropped the case. He was released on 12/23.
On 12/24 at 5am, he committed a crime at my house. On 12/24 at 10pm, he committed a crime
a few blocks away and was again arrested. This continual pattern of releasing a homeless
criminal back into the neighborhood is a brilliant illustration of the City’s inability to keep
residents safe under current circumstances. Without any effort to solve this safety problem, the
City now thoughtlessly proposes to compound it. And my example is just one of many examples
of crime committed by homeless individuals in this neighborhood." We also know that Ronald
Davis - a recently released convicted felon - brutally beat up and murdered a 55-year-old local
pastor's wife, who was alone in her home. This man beat on other people's doors before he
broke into Ms. Curl's home. These are multiple examples of local authorities failing to keep us
safe from repeat unhoused offenders. Why would we expect anything would be different after
this shelter is built when your capacity will be even more limited?

- Many residents of SoDo have lived in Orlando for decades. Some have shared with us the
history of these neighborhoods, including that Pine Hills was once affluent and bustling until it
was destroyed by facilities like this shelter. Similarly, downtown Orlando was once bustling until
it was destroyed by facilities like this. Even this neighborhood had a history of being unsafe in
the 60s/70s. If there is documented history that these types of facilities destroy communities by
bringing crime, reducing property values, and causing businesses and citizens to leave in
masses, why are suggesting that this shelter is good for our community?

- I'd like to read a quote from one Orlando resident who lives just west of SoDo and the I-4: "The
homeless people have been a tremendous problem and burden to our community. Not only do
they fill our streets with trash/litter, but | have personally been attacked by the homeless
population here. | have been robbed for over 1600%$ in property value from my garage. By the
homeless. | have caught them smoking crack in my driveway. My driveway has a flood light
which | saw them use to smoke crack one night. One lady was sitting in a Walmart shopping
cart while 2 men helped block the wind for her while she smoked crack. | have a homeless
camp behind my house and they steal my mail. | have caught 2 homeless people actually trying
to break into my house at 4 in the morning 2 nights in a row in 2023. | pulled a gun and nearly
shot a homeless person in that incident. They were literally trying to break into my front door. |
have reported to Orlando police and Orange County sheriff multiple times, they do absolutely
nothing. Orlando needs to cure their crack addiction before giving out free housing. | see this
housing situation as directly jeopardizing myself and my property. We do not need homeless
crack heads flooding this area." The police have been unable to protect this resident from the
homeless who are breaking the law. How will you protect the rest of SoDo after this massive
open access shelter is built?



- Another resident said the following: "Homeless men ran into the back of my neighbor's new car
on a bike and tried to lure her out of the car. She feared for her safety in her own neighborhood
as they screamed at her calling her a bitch and a bunch of other horrible things. Another
separate encounter- Homeless lady on drugs rings our doorbell almost every night asking for
money or to borrow our car. She goes around our whole house and looks into our windows
when we don’t answer the door. Every time my fiance comes home she follows her car and tries
to talk to her and get her to give her her phone. When | go on work trips my fiance is all alone
and the homeless woman stalks the whole house. My fiance does not feel safe in her own
home. We do call the police every time and they have baker acted her before but she always
comes back. Please stop this." Why is nothing more being done to help this family now? How
will you be able to ensure this won't happen more after the shelter is open?

- Residents in Catalina Isle are traumatized by the recent murder of a local pastor's wife, who
was 85 years old. This man was a recently released convicted felon who served decades in
prison. He was in Delaney Park aggressively yelling and attacking a porta potty. One resident
called the police and nothing was done. Within days of that, this man walked a few miles away
to another neighborhood, banged on a bunch of doors before successfully breaking into Ms.
Curl's home, brutally assaulting her, and leaving her to her death. She was found by her
husband when he came home. How did you protect Mrs. Curl or the other residents from this
convicted felon?

- Here are what some residents said about the recent murder of Ms. Curl: "A homeless person
recently came into our neighborhood and staked out multiple houses and ended up knocking on
an 85-year-old woman’s door when she opened the door he forced his way in and beat her over
the head with a crystal candy jar and he killed her and he robbed her and he brought her jewelry
back and gave it to a woman who was also living in a shed in a backyard with him. | have great
concerns that there would be more people like that coming into our community where there is a
school with young children just down the street, it is not a safe situation. This is too highly
populated of an area. There are already complications with ORMC being so close to drawing a
specific crowd. This would put property values down. This would increase crime. This would
decrease the viability of the Isle of Catalina school system, and this would put all of the SODO
residents, who work hard every day and want a safe neighborhood, at risk. Please DO NOT
build this homeless shelter so close to our already shady neighborhoods" Another resident said
"We have suffered enough a tragedy with the death of Lucy Pat Curl in our community .
Unnecessary and unacceptable. We constantly have folks passing through in all different states
of mental capacities and hard times. We have homeless aggressively pedaling from 29th/
Michigan/ SOBT/ Kaley. | am a single female 55 / home owner / Tax payer. | say SODO
homeless shelter is a NO GO...!" And, here is another resident: "This is way too close to
neighborhoods that already have a high crime rate. With the horrible murder of our beloved
neighborhood pastor’s wife in the past week, we are all on edge about potential crime in the
area. This will deteriorate property value and cause further unsafe feelings to the neighborhoods
that many good citizens call home. My property has been violated by thieves twice in the two
short years | have lived nearby, and the implementation of a shelter this close to my home will
only increase crime statistics. Please consider a location not central to this area!!" How are you



doing more to protect these residents now?

- Here is another example of a home invasion: "Just 20 days ago there was a home invasion on
E Gore St near Lake Davis. The intruder woke up the homeowner by being crazy yelling “Why
are you in my house, it's my house!” He carried a backpack. The intruder was forced into the
backyard still yelling it’s his house. My friend lived next door and heard the yelling and sent me a
video of the intruder sneaking out the gate and getting found and arrested by police around 6AM
New Years Day 2025. There were young children in that same house the intruder had broken
into. The 1st day | moved to Orlando, into my townhouse, July 2021, There was a man
masturbating in broad daylight on the NE corner of Michigan and Osceola. | couldn’t believe it
so | took a video so | could zoom in and be sure that was really happening. Currently | walk or
ride scooters and bikes with my kids to and from school at Blankner. We go through Wadeview -
- Park on our way. Many times in the past and currently there will be a person sleeping by
Wadeview Lake with bags. On those days we take a different path away from the Lake to get to
school. Also there have been strange people both morning and afternoon in the park stand, on
the main park sidewalk near the playground, talking or yelling out loud to no one. My older
daughter has ridden her bike home from school by herself just a handful of times. The last time
she did, a man tried asking her questions while she rode past him. The same thing happened to
my neighbors kids riding bikes through Wadeview Park to school, a man started yelling at them.
All these kids were elementary age. The park is not safe for kids with our current homeless
situation. | really can’t imagine what the Park will be like if 300 more are given a place to store
their belongings and reside. When | first moved here 3 years ago, | thought it would be fun for
the kids to eat inside Arby’s located near the corner of Michigan and Orange Avenue, but it was
a mistake. There was one homeless woman inside Arby’s. Another homeless woman sat in the
outside seating of Arby’s. | didn’t think too much of it until, as we left Arby’s, a man came up and
started molesting and kissing the homeless woman seated outside. | rushed my 5 and 6 year
old kids but they saw and asked what was going on. As we pulled out of the parking lot, a police
cruiser pulled up, thank goodness. Not to mention the day a homeless woman sat in the street
for a few hours on Osceola near Michigan. There are sidewalks but she sat in the street talking
to herself. This was a hazard for cars driving by. It costs a lot of money to live in our
neighborhood and we have enough safety issues with the current amount of vagrants in the
area. Especially safety for the children and the parks located in an “A” rated school district which
many Doctors live in because of the proximity to the hospitals and the schools rating. Above all
we need to keep the children safe from the situations | have explained above. I'm willing to
share my videos if needed. " What do you want to say to this resident?

- Here is a comment from one SoDo resident that asks OPD important questions: "l have
wondered why Orlando has a housing crisis- in that decent homes within Orlando are
unaffordable and are priced as if there was a land constraint. In coastal cities, it makes sense
for the homes to be expensive because land is limited due to geography and having only one
direction to expand. However, in Orlando this is not the case. After living here for a couple of
years, we have found that if you want to live in a decent home with a safe neighborhood within
Orlando, you are limited to very few select neighborhoods such as Baldwin Park or Orwin
Manor, and that is why we see home prices in these areas appreciate so quickly relative to all



other areas of Orlando. The alternative is that you will have to live further out in other areas like
Winter Park, and so we can see the same price spike in homes there. Rather than a physical
ocean driving the prices up, we have an ocean of crime and danger that limits those who want
to raise a family in Orlando. This is the true reason our housing prices are so high, and building
a homeless shelter here is just another way to ruin middle-class housing. What is most
interesting is how this location was chosen and how it seems targeted. It does not make sense
why SODO was selected out of all the possible locations. Homeless people are mostly seen
around OBT and west of I-4, and even areas next to College Park would have been a more
fitting location for a homeless shelter. When we moved to SODO, it looked like an
up-and-coming neighborhood that was showing improvement after the Pulse shooting. Although
SODO is close to the border of crime, the so-called “Vision Plan” looked as if it would improve
SODQO. It baited a lot of businesses and people to move here. But unlike the “nice”
neighborhoods, | see homeless people loitering at our parks. Talking to neighbors, we learned
that our neighborhood used to be worse with frequent car break ins and vandalism. | had hoped
to see this area improve, but with this homeless shelter here | can already see SODO turning
into Pine Hills 2.0. Did you know that Pine Hills used to be affluent and a nice place to live, back
in the days? So just like how the people of Pine Hills left, we will also move if the city wants to
ruin SODO. We should all move to Winter Park, where they actually care about the residents."
What can you say to this resident?

- Here is a comment made by another resident: " | moved here from NYC to escape the
increasing number of homeless and affordable housing shelters popping up in our area. We
were living in one of the highest real estate markets in NYC, and it was still unavoidable. The
shelters bring crime and drugs to the perimeter and surrounding areas, and this is without
avoidance. The city does not have enough resources or a budget allocation to police the area
and an inevitable increase in crime and drug trafficking brought to this shelter. As a father of two
young girls under 4 years of age, and the husband of a practicing OBGYN at Orlando Health,
we ask that this not be approved for development. It will prevent the families who are relying on
their mortgage capital to move comfortably into retirement and see the potential value of their
property reach its full reality. | was at a coffee shop in the area this morning, and the discussion
around the parents (one real estate agent), was to move before the building is occupied. This
seems to be the narrative throughout the community of neighbors, that they are looking to move
away from this. We will be doing the same should the shelter go through." How will you prevent
all of this from happening?

- Here is another set of concerns from a resident: "While | understand the necessity of
addressing homelessness, situating a 300-bed facility in close proximity to residential areas
raises significant public safety concerns. The proposed location is near a children's hospital, a
senior rehabilitation center, a high school, a K-8 school, and a daycare, which heightens worries
about the safety of vulnerable populations. Residents have already reported issues with
homelessness in the area, including theft and disturbances at local businesses and residences.
Adding to the concern, the City of Orlando is already struggling to handle its current homeless
population effectively. Expanding services without addressing existing issues only sets the city
up for greater challenges. According to the Substance Abuse and Mental Health Services



Administration (SAMHSA), 35% of homeless adults suffer from chronic substance abuse issues.
Given that this would be a low-barrier shelter, the minimal entry requirements raise significant
questions about where individuals, especially those struggling with addiction and mental health
challenges, will spend their daytime hours. With no rules preventing them from leaving the
shelter at will, there is a concern about the potential impact on the surrounding community
during these unsupervised periods. Without structured programs or designated areas, there is a
significant risk of increased loitering, crime, and general disorder in the SODO community.
Additionally, the Orlando PoliceDepartment is already stretched thin and does not appear to
have the resources to handle the potential increase in incidents that this shelter may bring to the
residents and businesses in the area. Similar shelters, like the one in west Orlando, have been
linked to increases in crime, further burdening law enforcement and city services. Residents in
those areas have expressed concerns about declining safety.Furthermore, the decision-making
process for this shelter has lacked adequate community engagement. Residents feel that the
plan was introduced without sufficient consultation, leaving them out of critical discussions that
directly affect their lives. While addressing homelessness is crucial, the proposed shelter's
location in SODO would strain already limited resources, threaten public safety, and undermine
the well-being of local residents. | urge city officials to reconsider this location and work
collaboratively with the community to find a more effective and balanced solution." What do you
say to them?



